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SEIL AND EASDALE COMMUNITY COUNCIL 

MINUTES OF PUBLIC MEETING  

HELD ON TUESDAY 24
th

 MARCH 2015 
Seil Island Hall 

 

PRESENT: Seumas Anderson, Graeme Bruce, Charles Struthers, Eileen Colston, Anne Marie 

Robin, Alan MacFadyen, Chris Dugdale, John Gordon, Cllr Elaine Robertson, Dr George 

Hannah, Julie Ferris and 35 members of the public 

APOLOGIES:  PC Jeremy Moore, Cllrs Duncan MacIntyre, Iain MacDonald and Iain MacLean 

DECLARATIONS OF INTEREST 

Seumas Anderson, John Gordon and Anne Marie Robin re Scottish Water Proposals 

MINUTES OF THE PREVIOUS MEETING 

The Minutes of the meeting held on 27
th

 January 2015 were agreed as an accurate record; 

proposed by Paul Anfield, seconded by Rose Wands. 

ARGYLL SEA KAYAK TRAIL 

The Chair welcomed Russel Daniels, Paddlesport Coordinator of Stramash Social Enterprise 

and Peter McDonald, Senior Development Officer, Argyll & Bute Council, who gave a 

presentation on the Argyll Sea Kayak Trail.  This is a 150km trail that runs between Ganavan 

and Helensburgh, and is provided for all people to enjoy the waters around Argyll.  An 

additional benefit is increased tourism and thus income generation for the local 

communities along the route. 

Ellenabeich, with its pub, shop and other facilities, had scored highly as an additional access 

point.  Concern was expressed over the local sea conditions, making it suitable for only the 

most capable kayakers.   It was confirmed that the signage would indicate that some 

sections are only for very experienced paddlers and that as with all access to the sea, users 

had to take responsibility for acting within their own capabilities. 

Ellenabeich would become Point 2 on the trail and would be a full part of the project with 

an information sign (a copy of which was circulated), and identification on the Kayak Trail 

website.  Concern had been expressed that this could conflict with the facilities at Cuan, for 

which a detailed planning application was current.  It was confirmed that although the Trail 

website www.paddleargyll.org.uk cannot reference directly to commercial activities, it links 

to exploreargyll.co.uk, which does advertise local businesses.  

Funding had been obtained from Leader and the Coastal Communities Fund to enhance 

facilities for kayakers at the access points along the trail.  A capital underspend on this 

project had left £12-15k available.   Time constraints meant that any facility would ideally be 

on a Council-owned site, so no land purchase would be required.   

It had originally been proposed to spend the capital on a wooden changing shelter to be 

located at the far end of the public car park.  However, an alternative proposal for a wooden 

structure attached to the existing toilet block was discussed.  An indicative drawing was 
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circulated, showing a slate lean-to with larch slats and a polycarbonate roof which would be 

linked by an open canopy to the existing toilets, for use by anyone who wished to use the 

facility.  If approved in principle, an architect’s drawing would be obtained for submission 

through the normal planning application process. 

It was stressed that the shelter would need to be in keeping with the conservation area, but 

this should be considered as part of the planning process.  The question of ongoing 

maintenance was raised, especially given the exposed location, but it was explained that the 

design of the shelter should make it low-maintenance and that any storm damage would be 

covered by insurance. 

Although there was concern that people would not walk across from the car park to use the 

shelter to change, it was felt that this was preferable to people changing in the shelter near 

their car and using the back of the shelter as a toilet. 

Discussion ensued from interested parties, but the general feeling was in favour of the toilet 

block option. 

It was noted that it would be aspirational to have a disabled toilet at Ellenabeich, but that 

the funding available was for enhancing water sport facilities. 

SCOTTISH WATER: NEW WASTE WATER PROPOSALS FOR SEIL 

The Chair welcomed Joanna Peebles, Regional Communities Manager and Fraser 

MacKintosh, Assets Manager of Scottish Water. 

The meeting was opened by Joanna but Fraser took the floor as it became apparent that 

many in the audience were unaware of the exact proposal to which she referred. 

Joanna had previously held a meeting with residents of the Seaview area, and would submit 

a written response to a list of questions which had been submitted by John Gordon 

subsequent to that meeting.  (Appendix A attached)  

Fraser explained that there was a regulatory driver, i.e. a directive from the Scottish 

Government to provide appropriate treatment for Seaview Terrace, which currently 

discharges untreated sewage directly into the sea through a pipeline maintained by Scottish 

Water and for which the residents pay waste water charges.  Funding for this was available 

from SEPA. 

Scottish Water’s proposal was to decommission the treatment facility at Clachan Seil and 

transfer the effluent from there to an area at Seaview where they would treat all the 

effluents and provide potential capacity if ever the community at Ellenabeich was given a 

similar regulatory driver.  This was referred to as the holistic solution.  Fraser explained that 

this would have a lesser whole-life cost than maintaining the costly membrane plant at 

Clachan as well as providing treatment at Seaview.  The plant at Clachan would become a 

pumping station. 

Fraser further explained that Scottish Water has a duty to its customers to pursue the 

cheapest whole-life solution. 



3 

 

He confirmed that the existing treatment plant at Clachan is compliant with the rules for 

effluent after treatment, and that a plant at Seaview would have a lower standard for 

compliance.  Any discharge point would require consent from SEPA, so issues of tides, 

prevailing wind etc would be taken into account in order to gain such consent. 

It was apparent that the vast majority of those present were strongly opposed to this 

proposal. Issues raised were as follows: 

Environmental concerns  

- Pollution 

It was suggested that Scottish Water must seek the opinion of the European Commission 

before undertaking any further planning, as there was a legal requirement to demonstrate 

there would be no adverse impact on a Special Area of Conservation. 

There was worry that the bad smells experienced at Balvicar (for instance, near the shop) 

and Clachan Seil since the introduction of the treatment works there would be transferred 

to Seaview.  Fraser responded that the current treatment works have partially open tanks, 

Seaview would not.  He would investigate why the lids had recently been removed from the 

tanks at Clachan. 

It was pointed out that the treatment tank at Seil Island Hall smells on occasion – how 

would the Seaview tank differ from the Hall system?  Was this different to the system at 

Plockton which had been held up to residents of Seaview as an example of a good working 

system?  If the discharge at Seaview was not compliant at some time in the future would 

any additional treatment works be free from smell? 

If the quality of the effluent after treatment was not good enough would there be tertiary 

treatment?  Fraser replied that the treatment would be funded according to the 

classification required. 

- Visual impact 

There was great concern over the visual impact of the proposed system, particularly in view 

of the “blots on the landscape” of the existing treatment plant and pumping stations. 

Residents and tourists were horrified that such obtrusive developments had been allowed in 

such a beautiful area. 

Discrete projects were called for – a minimum solution for Balvicar, for Ellenabeich, and for 

Seaview rather than risking an ugly and obtrusive treatment plant at one of the most iconic 

views in the region.  Why was it necessary to escalate the need for a septic tank for 8 houses 

into another multimillion pound project with all the disruption and destruction of the 

landscape entailed? 

Again, Fraser replied that they had looked at individual pockets and that the holistic solution 

is the best for the whole-life costing to get the most from their customers’ pound.  He 

confirmed that the capital cost would be £1.7 million. 
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In response to a question about the size difference (and therefore visual impact) of a tank 

for the 8 houses at Seaview compared to that proposed, the reply was a containment size of 

10-15 m
3 

for 8-10 houses as opposed to 240 m
3 

for the proposed system. 

- System failure 

Questions were asked about pumping sewage over the hill – what would happen if the 

pump failed or there was a power cut?  Fraser replied that all pumping stations have a SEPA 

licence which stipulates conditions for any failure or interruption of power supply.  Any 

interruption of more than 6 hours must have a generator to restore service.  The proposed 

system would have on-site backup if deemed a necessity.  There is no danger of sewage 

ever “falling back”.  However, concerns remained over what would happen if the pipe failed 

in some way.  The current treatment works has failsafe overflows into the Sound – what 

would happen over the hill? 

Joanna explained that there had been provision from SEPA to move willing households on to 

the public system, but this funding had ceased around the year 2000.  She confirmed that 

homeowners were responsible for any break downs from their house to the main system. 

Cost 

Fraser was asked if he would answer the first three questions (see Appendix A).  Joanna 

answered that she did not have the information. 

A member of the Community Council quoted Minutes of the Community Council Meeting of 

March 2011, where Sheila Campbell-Lloyd, Wastewater Regional manager, North of 

Scotland stated that “the total spend on the new system has been £11.7m, which is around 

£90k per household.  Ongoing operation will cost £100k per year”.  A quick calculation 

suggested that there were 130 houses in the scheme and at a mean Band E waste water 

rate the annual income would be c£35,500.   

Utter disbelief was expressed that Scottish Water would consider embarking on yet another 

multimillion pound scheme given that the current system did not even connect all the 

houses in the area, had been put in by sub-standard contractors and had never functioned 

as it should despite the installation cost of c£100k per household and an annual running 

cost of c£2k per household connected.  Fraser replied that the treatment works was only a 

fraction of the overall cost, the majority had been for the pipework and infrastructure that 

would still be used. 

It was asked how much it would cost to shut the system down altogether and each 

household take responsibility for their own septic tank.  It was confirmed that this was a 

question for SEPA. 

Concerns over process 

Residents were concerned over who would take the final decision, and when it would be 

decided.  Joanna responded that the project team was now determining who the relevant 

landowners were and would then move on to further investigation. 

No timescales have yet been agreed as to when the project would start. 
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It was confirmed that utilities do have the potential right to compulsory purchase if 

landowners refuse access. 

 

Overall 

The Chair raised issues which the Community Council had already considered: 

• The need for consultation prior to planning and proper communication throughout 

• To this end, that there should be a member of the Community Council on the 

planning team 

• The need for continuity of site management.  Responsibility must be with Scottish 

Water, not the sub contractors. 

• The need for adequate access for tankers to any new treatment plant 

However, the point was made again that the fundamental decision must be whether to 

embark on another major project when there could just be a septic tank, as required by 

SEPA, for the few households at Seaview.  It should not just be accepted that the major 

project proposal is inevitable. 

One resident summed up the situation by asking what they could actually do to influence a 

decision which was, after all, supposedly being made in their best interests but to which 

they are completely opposed.  There is no point in a consultation process if the views of the 

very people for which a scheme is supposedly beneficial are not taken into account. 

Fraser confirmed that the process to escalate concerns was via the Community Council then 

to A&B Councillors and then on to MSPs. 

The Chair then drew the discussion to a conclusion. 

OTHER MATTERS ARISING 

Roads    

Charles reported that although there is no budget for capital works on roads, the Council’s 

Roads Department does make a determined effort to keep on top of defects.  Thanks were 

given for repairs to the Ardmaddy Ferry Road, but potholes elsewhere remain an ongoing 

problem.  In particular those just by the first speed limit sign heading towards the Bridge 

from Balvicar, between An Cala and the School, and on the main road near the shop were 

noted.  Puddles/drainage problems were noted near The Old House (still), across the road 

from the treatment plant and by the footpath next to the Tigh an Truish and flooding at 

Seaview Terrace, the latter the result of earlier activities by Scottish Water.  Work continues 

to resolve the flooding at the Ardencaple Road summit. 

Cllr Elaine Robertson confirmed that the white lining machine would be coming soon, 

weather permitting.  It was agreed that the white edge to the road was very effective.  

Charles asked to be informed of any areas of particular concern.  It was noted that the 

request to replace the pavement on the road from the shop to Balvicar with a white lined 

section was still outstanding. 
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Charles had sent a map marked with areas needing brush cutting to the Council, so work on 

preparing the verges would take place before grass cutting gets underway.  Landowners 

were again reminded that it is their responsibility to cut back vegetation originating within 

their boundaries. 

Although Kilninver Bridge was being monitored and was unlikely to fail, the Community 

Council was disturbed to learn that there was still no emergency plan in the event of its 

closure through an accident.  Cllr Robertson would follow this up, but it was agreed that the 

best course of action is for the Community Council, together with that of Luing, to consider 

possible strategies for coping with such an eventuality. 

Health 

Dr Hannah thanked the Community Council for its support in maintaining the current level 

of community nursing provision.  He confirmed that the nursing staff continue to provide an 

excellent service, with the overriding aim of enabling people to stay in their own homes. 

The Integration of Health & Social Care continues to move forward, albeit fairly slowly. Cllr  

Robertson reported that the implementation date had been put back to April 2016.  Regular 

newsletters on the project are issued to keep everyone informed and can be found on the 

Argyll & Bute website.   

Police Report 

PC Moore had emailed a report.  There had been only one crime in our area since the last 

meeting, that being the theft of monies from the ferry shed at Cuan.  If anyone had any 

information they should contact PC Moore through the usual channels or through Crime 

Stoppers if they wish to remain anonymous.   

Two issues had been brought to the attention of the Community Council: the problem of 

double parking at Cnoc a Chaltuinn, and the suggestion of a 20mph speed limit through 

Ellenabeich. 

Planning 

New applications since the last meeting 

Proposed kayaker’s facilities including conversion of workshop to bunkhouse, extension to 

existing store, erection of pod style timber tents and toilet/shower/laundry facilities, 

formation of parking provision, installation of septic tank and associated works. 

Land North East of Cuan House Ref No 14/02992/PP Status: Pending Consideration 

Still pending/decided since last meeting 

Erection of dwellinghouse.  Plot 1 Cnoc Fennaig House Balvicar PA34 4TF 

Ref No 15/00180/PP Status: Application Permitted 

The Sheiling, Clachan Seil, PA34 4QZ Alterations, extension and change of use of 

dwellinghouse to bed and breakfast accommodation including formation of self contained 

unit 

Ref No 14/02995/PP Status: Application permitted 
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Erection of fence (retrospective) 

The Old Engineering Works, Ellenabeich 

Ref No 14/01058/PP Status: Pending Decision 

 

Site for the erection of 20 dwellinghouses 

Land South East of Oban Seil Farm Clachan Seil Isle of Seil Oban PA34 4TN 

Ref No:14/00180/PPP Received Monday 20 January 2014 Status: Pending Decision 

Variation of condition 2 of planning permission reference 03/02221/DET to remove the 

requirement for sound attenuating material to be applied to the whole of the interior of the 

building.  Land west of Am Bruach Balvicar  

Ref No 14/03024/PP Status: Pending Consideration 

Street lights in Ellenabeich 

These had been ordered, with delivery due in approximately 2.5 months.  

 

Vodafone Rural Open Sure Signal  (ROSS) 

A site visit which is part of our shortlisting assessment had tentatively been rescheduled 

from 30 March to 20 April. 

Another site at Cnoc a Chaltuinn is required for the location of a Sure Signal box.  The one at 

Cuan Ferry could be taken off our list as there is one requested for South Cuan by the Luing 

proposal, which is also on the shortlist. 

Charles had been in touch with Carol Keeley, the A&B Emergency Officer, about our lack of 

communication in the case of emergency, as experienced by the First Responders on Luing.  

It was agreed that we must continue to press our MP to get decent coverage for the area.  It 

was noted that planning rules have changed so that a mast can no longer be limited to one 

network only. 

Any Other Competent Business 

Filming for a high profile music video would take place in Ellenabeich and Easdale over 27 

and 28
th

 March.  It was likely that the hall car park would be in use for the unit’s vehicles, so 

people may need to park elsewhere on those days.  

Alan MacFadyen reported that a meeting would be held on Easdale Island on 12
th

 April to 

discuss the harbour and boat following recent deterioration. 

Mr Tony Hill read a statement regarding VHF Radio usage changes (Appendix B attached). 

Tabled papers (all available from ferrisjef@aol.com if you were unable to attend the 

meeting) 

Information map Argyll Sea Kayak Trail 

Indicative drawing of proposed shelter facility 

Date and time of next meeting 

Tuesday 26
th

 May 2015, 19.00, Seil Island Hall  
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Appendix A 

Questions submitted to Scottish Water  

How many houses are in the Clachan-Seil/Balvicar waste water scheme? 

 

What is the annual income in Waste water rates for the above houses? 

 

What is the annual running cost of the treatment works at Balvicar? 

 

What is the problem with water quality in Seil Sound and Balvicar Bay when E. coli counts 

indicate that the area is predominantly graded A.? 

 

Do you agree that occasional B gradings are related to heavy rainfall and thus likely to be 

caused by farm animals and not the Scottish Water discharge? 

 

Do some houses in Clachan Seil still discharge raw sewage? If yes how many? 

 

The suggestion of a large septic tank in the area of Seaview seems bizarre. Presumably the 

output from a septic tank would be of lower quality than from the state of the art Balvicar 

treatment plant. Is Scottish Water aware that the Firth of Lorn is an SAC (Special Area of 

Conservation)? 

 

Is Scottish Water aware that the land beyond the end of Seaview Terrace is classified as 

“very sensitive countryside” in the current Argyll and Bute Local Plan? 
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Appendix B - Statement from Mr Tony Hill read at Seil & Easdale CC Meeting 24.3.15 

Statement VHF Radio for Seil CC meeting. 

Many will be aware that despite the request by Seafari to keep our petrol tank application 

focussed on planning issues the objectors reported Seafari to numerous council 

departments and government agencies.  One of those government agencies was Ofcom, the 

regulator for radio communications which includes marine radio use.  An inspector visited 

us at Easdale. 

The enforcement officer acknowledged that by listening in to Channel 16 the Seafari Ticket 

Office and Seafari accommodation houses had alerted and summoned staff to man boats in 

order to assist others at sea.  This occurred on 5 separate occasions in the past 2 seasons.  

The most poignant local case being that of Scott MacAlister.  Our office summoned Steve 

Patterson and our crew from their respective houses, a boat was launched and despite 

being given incorrect directions by Stornoway Coastguard it arrived first on scene 

approximately 20 minutes ahead of Oban lifeboat. 

The enforcement officer acknowledged that many remote communities have similar 

arrangements offering increased unofficial safety cover.  As Seafari had been reported to 

Ofcom, national protocols are to be followed.  Neither location nor support to the local 

community can be considered. 

At a financial cost equivalent to just 6 passengers, Seafari now operates its radios on a 

private marine VHF channel.  All communications are exclusive to Seafari.  We seek support 

from Seil Community Council to inform the local boating community that the Seafari bases 

will no longer be listening in to either Channel 16 or Channel 77.  Channel 16 can be used to 

alert others in the area to boats experiencing difficulties, Channel 77 was used particularly 

by local leisure craft who left details of their intended day or to inform or update those 

ashore.  Channel 77 also provided general communication cover for activities such as Seil 

Coastal Rowing and local sea kayak operators. 

Seafari vessels will continue to listen to Channel 16 when at sea but our vessels spend the 

majority of their time away from Easdale, a recognised difficult corner on any sea passage.  

Our ticket office will no longer react to local incidents as it will be unaware of radio traffic.  

Seafari has in the past (4 occasions in 2 years) quietly assisted Stornoway Coastguard 

preventing the launch of Oban Lifeboat.   

Tourism is the lifeblood of Seil and Easdale.  Our local sea is the area’s greatest asset.   The 

safety of both locals and visitors whilst at sea is important to us.  Oban lifeboat is the 

recognised assistance at a response time of approximately 30 minutes.  Seafari accepts the 

actions of the objectors were correct to the letter of the law.  The outcome has not affected 

Seafari operational procedures but Seafari management and skippers wish to make known 
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that in their opinion the action taken by the objectors were not in the best interests of the 

local community.  


