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SEIL AND EASDALE COMMUNITY COUNCIL 
MINUTES OF PUBLIC MEETING  HELD ON TUESDAY 24th NOVEMBER 2015 Seil Island Hall 

The Chair welcomed everyone to the meeting, which had been relocated at short notice to Seil Island Hall because of the adverse weather forecast. 
PRESENT: Cllr Iain MacLean, Seumas Anderson, Charles Struthers, John Gordon, Graeme Bruce, Anne Marie Robin, Alan MacFadyen, Julie Ferris and 15 members of the public 
APOLOGIES:  Chris Dugdale, Cllrs Elaine Robertson ,Duncan MacIntyre and Iain MacDonald, PC Jeremy Moore 
DECLARATIONS OF INTEREST Anne Marie Robin and John Gordon as property owners in proximity to the proposed Scottish Water development; Seumas Anderson as a landowner potentially affected by the proposal.   
John Gordon pointed out that Seumas Anderson has a potential financial interest in the proposal.  The Community Council had sought guidance from Argyll & Bute’s Governance & Law as to whether it was appropriate for the Convenor to Chair and participate in discussions relating to Scottish Water given his potential financial interest.  The advice given was that until plans were finalised and there was a definite interest, this was a judgement to be made by the Community Council.  At a meeting held on 9th November 2015 (with 7 of the 8 members of the Community Council present) it was agreed there was currently no need for the Chair to step down from discussions relating to Scottish Water proposals.  This decision would be kept under constant review, and amended as appropriate. 
MINUTES OF THE PREVIOUS MEETING The Minutes of the meeting held on 22nd September 2015 were agreed as an accurate record; proposed by Stuart Reid, seconded by Christine Moinard. 
MATTERS ARISING FROM THE MINUTES OF 22nd SEPTEMBER 2015 
BOUNDARY COMMISSION PROPOSALS There had been a high number of objections to the proposals from Argyll & Bute.  The Chair read and tabled the submission made by the Community Council (available on request to ferrisjef@aol.com ).  There had been no response to date other than acknowledgement of the submission.  Cllr MacLean reported that COSLA (Convention of Scottish Local Authorities) has come out in support of Argyll & Bute’s objection to the proposals, and that the Council has asked the Commission to visit Argyll and Bute in December. 
Argyll Sea Kayak Trail We had received an update via Cllr Robertson from Brenda Sutherland of Argyll & Bute’s Social Enterprise Team.  The interpretation board is being designed, and instructions for the other signs have been issued to the contractor. 
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Scottish Water: New Waste Water Proposals For Seil The Chair read out the latest response from Joanna Peebles, dated 10th July 2015 but emailed on 30th October 2015 (available on request to ferrisjef@aol.com ).  Copies of the letter were distributed.  The Community Council remain frustrated that there appears to be little consultation taking place during this so-called consultation period, and will continue to press for proper engagement with the community and for Scottish Water to inform us of the other options being considered.   
David Ainsley, speaking on behalf of Seaview residents, read out Bullet Points taken from a paper prepared by the residents of Seaview (Appendix attached).  
The paper, appended to these minutes, was prompted by the postcard from Scottish Water to all customers on Seil which declares that Scottish Water are “taking care of your Isle of Seil sewage network to help protect coastal waters”.  The 11 million pound sewage treatment system in Clachan Seil and Balvicar built only 7 years ago was designed to treat sewage to a high standard.  The paper states that Scottish Water are proposing to scrap the Balvicar treatment system, pump the sewage over the hill to a septic tank at Seaview and discharge the poorly-treated sewage into the Special Area of Conservation at Easdale Bay.  A membrane plant will produce a 1000 fold reduction in bacteria while an efficient septic tank will produce a ten fold reduction.  The Seaview residents believe that this proposal to treat the sewage to a lower standard is because Scottish Water have a problem and wish to resolve it in the cheapest way.  They assert that Scottish Water does not want our community to know that they so badly designed and built the system at Balvicar that it is being flooded with fresh water and therefore does not work as it is supposed to.  Scottish Water under their licence have to provide the regulatory authority SEPA with various reports on the functioning of the Balvicar treatment works including the “frequency and duration of overflow events – combined sewer overflow”.  The residents have received data giving information on the duration of overspills of screened sewage down the combined sewage overspill into Balvicar Bay.  When analysed the residents found that the duration of overspills of screened sewage into Balvicar Bay was considerable in each of the years 2012, 2013 and 2014, sometimes extending to weeks.  The paper calls for Scottish Water to remedy the problem by removing freshwater inputs and providing secondary UV treatment instead of the membrane at the Balvicar treatment works, and to separately provide a septic tank for the eight houses at Seaview.  Treating sewage heavily loaded with freshwater infiltration or runoff does not work at Balvicar and neither will it work in a septic tank at Seaview.  Instead of protecting our coastal waters the residents maintain that Scottish Water propose to pollute a Special Area of Conservation with poorly treated effluent released into Easdale Bay where the prevailing wind will funnel sewage back onto the beach at the Island’s main beauty spot. 
Pollution of Balvicar Bay and indeed of Easdale Bay at Seaview is, of course, of concern to the whole community as well as to shellfish farmers.  The Community Council had challenged Scottish Water previously about the discharge quality and had been told categorically that they were within SEPA guidelines. In light of the information from the Seaview residents, it was agreed that the Community Council would write to Scottish Water and SEPA again to get a definitive report of the situation, and to call for remedial and/or enforcement action to be taken as appropriate.   Cllr MacLean suggested that reference 
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should be made to a possible breach of the EU discharge rules, with a possible claim for compensation due to shellfish farmers who had suffered business losses as a result. 
It was agreed that the Seaview residents’ paper could be distributed with the Seileachan, providing it was made clear that it is not from the Community Council.  In response to a question as to what it would take for the Community Council to oppose the scheme, the Chair explained that the CC has a duty to represent the whole community.  Until Scottish Water can provide details of their proposal, it is difficult for the community as a whole to make an informed decision, which is why the CC continues to press for proper consultation.   
Anne Robin responded to this by saying it was knowledge of the importance of gauging the whole community’s view on any issue that prompted the Seaview residents to raise their petition, and that the speed and volume of the broad spectrum of our community who voluntarily signed opposing the Scottish Water proposal left no doubt about the community view. 
The CC has conveyed all concerns expressed to Scottish Water, for example in the letter dated 26th September 2015 (tabled at the previous meeting) which states “We must again stress that because a broad spectrum of our community are against the general proposal, you have a duty to consult us before forming a final plan otherwise it is not a true consultation.”   
Roads Charles had met with Graham Stone, Head of the Council’s Roads Department, and noted that the Community Council increasingly finds it can only get things done if issues are raised with MSPs who then refer them to the Chief Executive.  Cllr MacLean agreed that there was a problem with top down management and that there is a need to empower managers to make decisions at local level.  It was agreed that the Community Council would write to the Chief Executive to raise this issue. 
After five years, the Community Council had received copies of Argyll & Bute’s draft contingency plans for Kilninver and Clachan Bridges.  Although these were welcomed, they had only been received the previous evening and were very lengthy and detailed documents.  The Community Council would study them and report back to the next meeting as appropriate.   
Meanwhile, Mr Stone continues to address ongoing issues which Charles raises on our behalf.  The tree at the top of Barnacarry hill has been cut back, and the logs beside the road towards Balvicar are to be replaced by bollards.   
Graeme Bruce presented Cllr MacLean with another copy of the photograph of the broken signposts/poles at Ellenabeich, first given to the council exactly a year ago. 
Health The Chair read out the consultation paper on Argyll & Bute’s Health and Social Care Partnership Strategic Plan, the deadline for which is 30th November.  The Community Council would submit a response on this important topic. 
It was agreed that we already enjoy an excellent service from our local Medical Practice, and that that this should not be eroded by imposing urban solutions on rural areas such as ours.   
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To some extent this had already begun with the Homecare service now administered centrally from Oban, so the Community Council would emphasise the need to protect other services from such “improvements”. 
Rose Wands reported that council funding of the Car Scheme may be withdrawn as a result of proposed Council cuts, and would be looking to the Community Council for support to oppose such a step.  It was noted that this would undermine the very model of service to which the Health & Social Care Partnership aspires. 
As previously reported, it had been agreed to mark the retirement of Dr Hannah with a present on behalf of the community.  Charles gave an update of the proposals, which would be funded by contributions from the three Community Councils of the Practice area. 
Police Report PC Moore had sent his apologies and submitted the following report on police activity since the last meeting: 
Since your last meeting the majority of incidents within your area are road traffic related mostly on the A816 thankfully none of them of a serious nature. Last week end was particularly bad with it freezing hard, the road being gritted, it thawing then freezing again very quickly catching a lot of people out that were lulled into a false sense of security. 
Please plan your journey accordingly with the weather in mind. 
There has been a bicycle ‘’stolen’’ at Cuan ferry an expensive one described as a white Communcal mountain bike with new forks and a dent in the frame, should it have been ‘’mislaid’’ as a means of transport to get someone home and ‘’parked ‘’ in a bush please let me know so I can reunite it with its rightful owner. 
I had received no complaints in regards to stone skimming and thank all involved for the hard work that was put in lets hope it continues to be such a success, 
Internet crime is still on the increase in our area I include some of the more common phrases I am hearing for your benefit. 
Common types of Cybercrime  Ransomware Ransomware is a type of malware which encrypts personal files and documents in order to hold them hostage. This is usually until the user pays the attacker and receives a key code releasing their computer.  
DDoS Attacks A Distributed Denial of Service (DDoS) attack is an attempt to make an online service unavailable by overwhelming it with traffic from multiple sources.  
Phishing Phishing is fraudulently acquiring personal information. Emails or instant messages claiming to originate from banks, online payment processors or IT administrators, typically direct 
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users to enter details, including financial information, at a fake website which almost identically mirrors the appearance and operation of the legitimate domain.  
Spear Phishing Spear phishing represents a more sophisticated form of traditional phishing attacks, in which select groups or individuals are targeted, often with the intent of harvesting very specific information or infecting certain entities with malware.  
Vishing Vishing targets some of the most vulnerable people in society over the telephone by duping them into transferring money directly into criminal accounts, or handing over bank cards and personal identification numbers (PINs) to couriers. 
The main thing is to protect your own identity no professional organization will ask for your PIN or personal details over the phone, regularily change your passwords and keep them safe. 
Planning New applications since last meeting Erection of garden shed 6 Clachandubh Cottages Balvicar Isle of Seil  Ref No 15/03002/PP Status: Pending Consideration 
Erection of garage/store Land North West of Dunearn Ellenabeich Ref No 15/01944/PP Status: Pending Consideration 
Still pending/decided since last meeting 
Erection of fence (retrospective) Old Engineering Works – Awaiting decision 
Variation of condition 2 of planning permission to remove the requirement for sound 
attenuating material to be applied to the whole of the interior of the building.  Land West of 
Am Bruach Balvicar – Decision not available (still pending) 
Renewal of planning permission reference 12/01630/PP (Erection of two dwellinghouses) 
Land at Barnafeochaig Beag Clachan Seil Status: Application permitted 
Vodafone Rural Open Sure Signal  (ROSS) John Gordon reported that installation at the Hall, Tigh an Truish, Balvicar Stores and the Surgery would be starting the following week.  North Cuan will be done at the same time as South Cuan which has been delayed until a BT line is installed. 
John confirmed that there will be no need to log in to coverage. 
Bus Shelter A plan of the intended site has now been obtained and will be passed to the legal representatives of the landowners. 
Parking in Oban 
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Concern was expressed that the consultation about Oban parking proposals had only taken place through Oban Community Council and not those of the rural catchment area. 
However, Seil & Easdale CC would be submitting a response, and Anne Marie Robin read out the draft Submission.  This stressed the importance of access to the town to residents and visitors of the rural catchment areas, who have little choice but to travel by car, and that a vibrant centre for commerce and tourism plays a role in avoiding further depopulation of rural communities. 
Positive suggestions include park and ride schemes, multi-storey parking, a bus shuttle route round town and continued consultation with all locally affected areas.   
Cllr MacLean suggested consideration be given to some sort of community driven solution, perhaps a Community Trust to purchase a piece of land. 
Cllr MacLean then left the meeting. 
Contingency Plans – Kilninver and Clachan Bridges Were discussed under Roads, as minuted above. 
ANY OTHER COMPETENT BUSINESS 
Easdale Island Ferry Access Alan MacFadyen had raised concerns about the island channel and slipways.  Cllr Robertson had checked with Stuart Clark, the Council’s Marine Manager, who would report back.  Meanwhile, Alan reported that A&B Council are looking for contractors to dredge the channel and reinstate the sea wall.  It was hoped that this would be carried out before Christmas. 
Regarding the Council Ferries Review, Cllr Robertson had raised that at the recent Development and Infrastructure Committee meeting.  She reported that Transport Scotland have asked for the running costs of the Council ferries and this had been sent.  It was also explained that the Scottish Ferries tendering contract was probably causing another delay in the decision making process.  Cllr Robertson had asked for a timeframe, but none was available. 
Car scheme handybars The Community Council, in conjunction with two local businesses, was delighted to have been able to provide the Car Scheme with Handybars – a gadget for assisting people in and out of the volunteers’ cars.  Rose Wands, Chair of the Car Scheme, had written to express her thanks and to report that the Handybars would be greatly appreciated by drivers and passengers alike! 
Timing of Easdale Island meeting of the CC It was suggested and agreed that the Community Council should reschedule its Easdale Island meeting to the spring or summer. 
Planning our future – Public Consultation A reminder was given that Argyll and Bute have invited views on planning Council services through the “Planning our Future” Public Consultation.  Anyone wishing to contribute their views or wanting further information  should contact planningourfuture@argyll-bute.gov.uk 
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or call 01546 604171.  
TABLED PAPERS (available from ferrisjef@aol.com on request, but for full understanding of issues affecting you and your community please do come along to the meetings.) 
The Community Council’s response to Boundary Commission Proposals The latest letter from Scottish Water + paper from residents of Seaview The Nature of Scotland – SNH’s Autumn/Winter 2015 magazine Letter from Argyll Homes for All (AHFA) seeking voluntary members to sit on AHFA’s Board of Directors. 
DATE AND TIME OF NEXT MEETING Tuesday 26th January 2016, 19.00, Seil Island Hall  
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APPENDIX TO THE MINUTES OF THE MEETING OF SEIL AND EASDALE COMMUNITY COUNCIL 
HELD ON 24th NOVEMBER 2015 
A paper prepared by the residents of Seaview prompted by the postcard from Scottish Water to all 
customers on Seil 
Two weeks ago we all received a postcard from Scottish Water declaring that that they are “taking 
care of your Isle of Seil sewage network to help protect coastal waters”. However, the reality is very 
different. Why do they want to decommission a treatment works installed at great expense 7 years 
ago? Why are they proposing to spend £1.8 million transporting the sewage to Seaview to treat it at 
a far lower standard?, The answer is that the  system at Balvicar is not working. What Scottish Water 
does not want you to know is that the Clachan Seil/Balvicar system was badly designed and built and 
that raw sewage is regularly being spilled into the bay without being treated. Perhaps they had this 
in mind when they refer to upgrading the “waste waster treatment network”! If you want to know 
more read on. 
The residents of Seaview had a meeting with SW’s representatives prior to the public presentation 
to the Community Council (CC) on 24 March. (see minutes) Since then we have been engaging with 
senior officials of SW, representatives of the regulatory authorities and elected representatives. 
Seaview residents would like to inform Seil residents of some of the outcomes of our investigations. 
At the public meeting SW claimed that the driver for their proposal was that the running costs were 
too high and used terms like “whole life costs”. There was also a driver to provide treatment for the 
sewage from eight houses at Seaview. SW own the pipeline and the property owners pay water 
charges. We, the Seaview residents believe that the Clachan Seil/Balvicar sewage system and SW’s 
Seaview problem are two unrelated issues. 
At our meeting with SW senior officials, supported by further correspondence, they admitted that 
the Balvicar Waste Water Treatment Works (WWTW) was not working as planned. They stated that 
all membrane plants in Scotland would be phased out. Looking into SW’s (Scottish Water Solutions) 
supporting evidence for the SEPA licence we find that a membrane plant was necessitated by the 
outfall into Balvicar Bay being in shallow water with insufficient circulation. A more sensible outfall 
was considered to be too expensive. SW do not deny that the problems at the WWTW are mostly 
due to an excess of freshwater. In a 2011 Flow Survey Report they attributed this to infiltration in 
the pump chambers/manholes. In our opinion most of the freshwater is coming from roof and 
curtilage rainwater which previously went into private septic tanks of the vintage of those replaced. 
This freshwater input should have been separated when the tanks were decommissioned. They are 
supposed to have modelled this and concluded that “there is a high degree of confidence in the 
estimates used for modelling.” SEPA do not have the model and we would like SW to provide us with 
details of the model and the inputs used. When a membrane requires maintenance or replacement 
incoming sewage is tankered to Oban. The pipeline into Balvicar Bay is a Combined Sewer Overflow 
(CSO) and is used to transfer the treated effluent into the Bay and also, in exceptional circumstances, 
limited licenced outputs of screened raw sewage (spillages). We have the data for spillages for 2012, 
2013 and 2014 and they make disturbing reading and we wonder why action has not been taken 
against SW. Year to year comparisons are difficult because of different reporting methods but 
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indicate that there were 243 spillage events in 2012, 20 in 2013 and 365 in 2014.  Compare this with 
Scottish Water Solutions predicted spill frequency of 1.6 per year! Summing the duration of all 
individual spillage events in a year reveals that the plant was continually spilling for the equivalent of 
141 days in 2012, 191 in 2013 and, 222 days in 2014.  The longest duration of continuous spillage for 
each year was 11, 27 and 26 days, the latter beginning from 5th to 31st December 2014 and likely 
continuing into 2015. Some of the major spillages may be due to membrane failure and others likely 
result from excess inputs during wet weather. So, by poor design and incompetence, SW have 
succeeded concentrating raw sewage from 160+ properties into the most significant shellfish 
growing area of Seil Sound at frequent intervals. The Seil Sound Sanitary Survey Review (on line) 
comments on the fact that the outfall is only 300 metres from one of the shellfish growing sites and 
that site is likely to experience localised impacts. This report also notes that the outfall is not in its 
intended position. SEPA have told us that SW is not required to report spillages to growers. 
SW’s solution is to decommission the WWTW and turn it into a pumping station. They then propose 
to transport the raw sewage by pipeline to a septic tank at Seaview. The original route was via the 
road and adjacent landowners were informed of survey work. Then a tracked drilling machine 
appeared on the Kilbride Farm land at the end of Seaview Terrace. When we engaged with SW it 
transpired that they were planning a series of bore holes and test digs (see CC minutes of 22 
September). The drilling machine and other infrastructure were removed next day with no 
explanation from SW. The residents obtained a copy of the plans and discovered that a new 
overland route was being considered ending up with a septic tank on the land belonging to Kilbride 
Farm only a short distance from the nearest house of Seaview. 
The residents of Seaview are totally opposed to the sewage of 160+ houses being treated by a septic 
tank at Seaview. If the freshwater entering the WWTW prevents that digestion system working how 
do they expect a septic tank at Seaview to work. In our opinion this tank will overspill raw sewage 
whenever there is significant rainfall. Will they have enough confidence in their system to remove 
the CSO from Balvicar Bay. We doubt it.  Effluent of poorer quality than was proposed for Balvicar 
will be discharged into a Special Area of Conservation and a Marine Protected Area. The proposed 
outfall is immediately in front of Seaview Terrace and, as freshwater floats, with the prevailing winds 
the waters of shoreline around Easdale Bay will be polluted. We the residents of Seaview have told 
SW that we will fight the proposal with every means at our disposal including to Europe under the 
Habitats Directive. 
In our opinion SW need to sort the Balvicar problem by removing freshwater inputs and providing 
secondary UV treatment, or similar to the outfall instead of a membrane. This would save the capital 
cost of the pipeline and the additional annual pumping costs of yet more sewage. They would 
probably have some change out of their £1.8 million budget. As a resident writing to the CC 
commented “it is difficult for Scottish Water to admit how badly designed the system is but until 
there is a full admission of guilt and previous professional incompetence the community cannot trust 
them.” He also said “The new proposed solution of pumping sewage across the island is breathtaking 
in its ineptitude. “ 
As for the eight houses at Seaview all they need is for Scottish Water to provide a septic tank and 
they have been offered land for the purpose. SW claim that this would cost £450,000 (this is not a 
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typo!). What planet are they living on or is this a political gimmick to justify the expenditure on 
pumping sewage from Balvicar?  
We appreciate the amazing support shown by the community in opposing this SW proposal when we 
raised our petition in May. More than 50% of the adult population signed in less than 3 weeks. We 
ask for your continued support as we consider it our duty, on behalf of locals and visitors alike, to 
protect this location with its spectacular visual and environmental aspects. Scottish Water must not 
be allowed to inflict further damage to our community in an attempt to solve their problems.  
The only useful thing about the postcard is that it provides contact details. If you agree with the views of the Seaview residents please complain to SW.  Please also let your views be known to your CC, Argyll and Bute Councillors and especially your MSPs.  Seaview Residents  23 November 2015  


