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Welcome

Welcome to our latest newsletter highlighting the work being carried out by BEAR Scotland 
on the trunk roads across the North West of Scotland.  With the summer months already 
upon us, this edition of the newsletter takes a look at what we’ve been up to over the past 
few months and what’s coming up. 

This year is set to be as busy as ever across the North West. Transport Scotland’s £19M 
investment programme of planned road improvements got underway in the spring. You can 
read more about the routes that are set to benefit and what is in the programme for 2019 
on page 6.

There have also been major projects completed recently by our teams across the North 
West of Scotland. The new coastal sea wall defence project on the A82 in Fort William 
was completed in May and major works to replace a culvert on a busy stretch on the A82 
at Tyndrum is nearing completion after six months of works. You can read more about the 
projects on pages 3 and 4. 

At BEAR Scotland, getting involved with the local communities where we work is very 
important to us and I’m delighted to see our teams helping out with litter picking campaigns 
in Perth and Glencoe. It is also great to see our projects have a positive outcome for local 
residents. Go to page 5 to find out about one such project where the opening of a new 
pedestrian crossing in Corpach will create a safer crossing point for locals. 

I hope you find the newsletter an interesting read. As always, we would be delighted to 
receive feedback and answer any questions you may have. 

Eddie Ross
BEAR Scotland’s North 
West Operating Company 
Representative 
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£1.1M Culvert Replacement in Tyndrum Nearing Completion

A project to stabilise two sections of rock slope opposite 
Loch Ness at Wellington Layby on the A82, around seven 
miles north of Drumnadrochit, was completed in May.

The £500,000 project involved engineers carrying out 
extensive work to a stretch of the rock face above the 
A82 to help stabilise the slope and reduce the risk of any 
material reaching the carriageway.

Teams worked to remove around 400 tonnes of rock from 
the face to scale back part of the slope, with specialists 
working from high ropes to install over 2,400 square 
metres of steel mesh over the new surface which is held 
in place by 320 anchors drilled into the new slope.  If the 
new anchors were laid end to end, they would reach over 
a kilometre in length.

Commenting on the project, Eddie Ross, BEAR Scotland’s 
North West Representative said:  “We’re pleased that the 
Rock Slope Improvement project at Wellington Layby is 
now complete, meaning that there are improved measures 
in place to reduce the chance of any rock falls reaching 
the A82.

“The teams have worked hard to complete this important 
project on time and to minimise the impact to road users.

“We thank all road users and the local community for their 
patience whilst our teams successfully completed the 
project.”

A major project to replace a culvert which runs under the 
A82 at Clifton in Tyndrum is in the final stages of completion 
after six months of construction.  

The previous sub-standard culvert, which is located on 
the western edge of Tyndrum, had been showing signs 
of continuing deterioration and needed to be replaced. 
The replacement culvert has been designed to last for 
120-years, helping to ensure the road will continue to 
function safely for years to come. In addition, new safety 
barriers will also be installed at this location to improve 
road user safety on this stretch of the A82.

A key element of this project has been the creation of a 
temporary road diversion, which opened earlier this year, 
to allow vehicles to pass the works safely without the need 
for traffic lights or a lengthy alternative route.  The A82 has 
since reopened to traffic over the newly built culvert, with 
all traffic management removed from the road.  Top left:  The old culvert was showing signs of deterioration. 

Top right:  A  temporary two-way diversion was created during the project.  
Bottom right: Backfilling the new culvert, with the new strucutre open to 
road users in June.  

£500,000 Rock Slope Improvements Completed Next to Loch Ness



New £465,000 Coastal Defence Project complete on A82

A £465,000 project to upgrade the coastal defence system 
on the A82 in Fort William was completed in May.

Teams demolished the previous coastal defence system 
which was showing signs of significant deterioration, and 
replaced it with a new, advanced coastal defence system.  
Around 550 large concrete blocks, each weighing around 
1.5 tonnes, were fitted together like ‘giant lego’ to form 
part of the new sea defences. Teams then installed 1,200 
tonnes of rock armour which will help reduce the force of 
the tides and waves on the new embankment and protect 
the A82.

A new wider footway and safety barrier were then installed 
across the top of the new coastal defence wall, helping to 
improve road safety.

Teams worked closely with ecological specialists 
throughout the construction stage of the project.  Earlier in 
the scheme they identified an area of embankment, away 
from the main works, where birds had chosen to nest, 
despite efforts made prior to construction to deter birds from 
nesting in the area.   Following advice from environmental 
advisors, the presence of nesting birds meant all access 
into the area was restricted during the incubation period, 
which caused a slight delay to the programme.  Teams also 
collaborated closely with Scottish National Heritage as a 
result of the presence of otters who had used sections of 
the existing defence system as resting places.  Appropriate 
licensing was granted to enable teams to remove the old 
resting places as part of the demolition process whilst at 
the same time creating new resting places for the otters in 
the installation of the new rock armour. 

Temporary traffic lights were in place throughout the project 
to help protect roadworkers and also keep motorists at a 
safe distance from the rebuilding of the sea wall.   The 
lights were manually operated during peak periods and 
any queues closely monitored to keep disruption to a 
minimum.

Commenting on the project, Eddie Ross, BEAR Scotland’s 
North West Representative said: “We’re pleased that the 
project to upgrade the coastal defence system at Achintore 
Road has been completed and the new structure safely 
installed.  This will help ensure the A82 remains protected 
against coastal erosion for years to come.

“We take our commitment to the environment very 
seriously, and we worked closely with ecological specialists 
throughout the project who advised us to take additional 
steps to help protect wildlife, ensuring our impact was 
minimal throughout the work.  

 “We thank road users and the local community for their 
patience while we worked on this project on Achintore 
Road.”

1:  The completed new coastal defence wall. 2: Otters were picked up 
on wildlife cameras as using the old defence system as a resting place.  
3 & 4: The old coastal defence system was showing signs of significant 
deterioration. 5: The new wall used over 550 large concrete blocks which 
were then covered with the rock armour. 
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A six-year-old primary school pupil from Fort William had 
the honour of cutting the ribbon to officially open a new 
puffin crossing in Corpach in May. 

Katie MacSween, a pupil at Banavie Primary School, was 
invited by BEAR to mark the opening after showing great 
interest in the works, which saw the BEAR Scotland team 
install a new puffin crossing to improve pedestrian safety 
on the A830. 

Katie waved to the workmen each day on her way to and 
from school. When the project was nearing completion, 
Katie shared hand-drawn pictures and thank you notes to 
those carrying out the work to say thanks ‘for fixing the 
road and making it safe for her’. The pictures and notes 
now take pride of place in the BEAR Scotland nearby 
Corpach Depot.

Katie’s mum, Emma MacSween, said: “Katie knew 
she wanted to do something nice for the workmen  and 
decided to draw lots of pictures and wrote a letter to each 
one thanking them for their hard work. On her way to 
school one morning she handed these out to those doing 
the work.  

“When she found out that the BEAR Scotland team had 
been trying to track her down so that they could thank 
her and, better still, invite her to officially open the new 
crossing she was absolutely ecstatic!   It’s such a nice 
feeling to know your daughter has managed to brighten up 
people’s days!”

Katie also received a polar bear teddy from the BEAR 
Scotland team.

Duncan Crilley, Operations Supervisor at BEAR Scotland, 
said: “It really made everyone’s day to receive such a 
thoughtful package of thank you notes and pictures. We 
were delighted that Katie could join us to officially open the 
crossing in May.” 

The new signalised puffin crossing has replaced the 
existing uncontrolled crossing point near the Co-operative 
allowing pedestrians to safely cross the A830.

Fort William Primary School Pupil Opens New Puffin Crossing in Corpach  



A9 Killiecrankie £600K Maintenance Project

The Killiecrankie Viaduct on the A9 between Pitlochry 
and Blair Atholl has undergone a £600,000 maintenance 
project to replace its expansion joints. 

The month-long works which took place in March were 
essential to allow the structure to expand and contract 
as temperature changes throughout the year. Between 
summer and winter, the viaduct’s four joints can move up 
to 10cm. 

The works were vital to ensuring the A9 Killiecrankie Viaduct 
remains a safe, reliable structure for road users of the A9 
and were part of a network 
wide programme of bridge 
joint replacements including 
another six structures across 
the north of Scotland, on 
the A9 and A87. The total 
value of all these works is 
approximately £860,000.

Interactive Map Details £19M Road Improvements Across North West Unit

BEAR Scotland’s new programme of planned road 
improvement works across the 883 miles of trunk roads 
in the North West Unit is now available to view in an 
interactive map on the BEAR Scotland website. 

Some 149 locations are set to be addressed in the £19M 
resurfacing programme that is now underway across trunk 
roads in the North West of Scotland.  The programme 
outlines locations, dates, timings and expected traffic 
management plans for each project.

The programme also includes footway upgrades, barrier 
improvements, drainage installations and any other 
projects designed to upgrade or improve the trunk road 
network.   The projects will help ensure the safety and 
future serviceability of the network. 

Motorists and the local community should be assured 
that the BEAR Scotland team will strive to carry out 
the programme of road improvements as quickly and 
as safely as possible to minimise disruption, although 
the programme may be subject to change through our 
consultation process or due to weather.

To ensure the safety of both the workforce and road users 
some of the works will sometimes require road closures 
and diversions and steps will also be taken to ensure 
relevant consultations are carried out and the public are 
kept up to date regarding all developments. 

BEAR Scotland and Transport Scotland would like to 
thank local communities in advance for their patience and 
understanding throughout the implementation of these 
essential works.

To learn more about the ‘freeze and thaw’ cycle and its 
impact on road surfaces, visit our information page on the 
BEAR website here. 

Keep an eye on the BEAR Scotland website for update 
about the proposed works, or contact the Roads team via 
email at NWConsultation@bearscotland.co.uk for more 
information.  

http://bit.ly/NWSurfacing2019
http://bit.ly/FreezeThawCycle


BEAR Volunteers Help to Tidy Up Local Woodland Park

Multiple groups of volunteers worked together to clear over 
30 bags of rubbish across different areas of Kinnoull Hill in 
Perth in a bid to ‘spring clean’ the picturesque woodland 
park earlier this year.

The litter-pick, led by the Kinnoull Hill Woodland Park 
Group, included volunteers from Perth Rotary Club, 
members of the public and volunteers from BEAR Scotland 
and Santander.  Litter-picking equipment was supplied by 
Perth and Kinross Council to help with the clear-up.  

Together a total of 34 volunteers worked throughout 
the day in sessions to help target different areas of the 
woodland park, helping to ‘spring clean’ sections most in 
need of attention.

Juice bottles, sandwich wrappers, coffee cups and even 
a Smith’s packet of crisps from the 1970s were tidied 
away during the day’s work, with over 30 bags of rubbish 
collected in total by the end of the sessions.

Iain Murray, BEAR Scotland’s Managing Director, said: 
“We’re pleased that we could help support the litter pick at 
Kinnoull Hill this week and get involved in the community 
in which we operate.  

“Taking care of the environment is very important to us, 
and hopefully our volunteers have helped to play a small 
role in keeping Kinnoull Hill tidy so it can be enjoyed by 
everyone who visits the area.”    

The Kinnoull Hill Woodland Park Group was established in 
2001. The Group represents a wide range of users of the 
Park, from horse riders to orienteering groups, to walkers 
and cyclists.  

Interactive Map Details £19M Road Improvements Across North West Unit



Community Involvement
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Take Your Child To Work Day!

Crews Support Litter Pick Through Scenic Glencoe

Teams Raise Over £1,000 for Charity

Earlier this month we were joined by Jacob 
from Inch View Primary School & Angus from 
Kinross Primary School for Take Your Child 
To Work Day! Jacob helped out with his mum 
Gosia in the Support Services team and 
Angus assisted his dad Cameron in the North 
West Bridges team for the day.  Both pupils 
learned lots about BEAR and what we do, 
and also had a special tour of our Perth yard 
to meet some of our gritters.  Great to have 
them along!

One of BEAR Scotland’s famous named gritters was 
mentioned in a question on STV’s quiz programme ‘The 
Chase’ hosted by Bradley Walsh. The contestant was asked 
what type of vehicle ‘Sir Andy Flurry’ was in an episode in 
February! Unfortunately, she got the question wrong (she 
went with ‘bin lorries’ instead) however it’s great to see our 
brilliant winter fleet featured!

In April a team from BEAR Scotland’s Corpach depot 
provided traffic management for National Trust of 
Scotland’s volunteers during their annual litter pick 
in Glencoe, helping to keep them safe on the busy 
trunk road. In total 92 bags of rubbish were uplifted 
as well as an assortment of car parts. It’s great to 
help support efforts made by volunteers wherever 
we can.   

BEAR on The Chase! 

This year’s annual BEAR 
Scotland Staff Charity Five-a-
Side Tournament got underway 
at Bell’s Sports Centre in Perth, 
with teams from all areas of the 
business getting involved. This 
year teams were raising funds 
for Mental Health charity SAMH, 
with a grand total of £1050 raised!  
SAMH provide mental health 
social care support; operating 
over 60 services in communities 
across Scotland. A huge thanks 
to all involved and well done to 
the teams for taking part.   


